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The preceding pages show the cover and table of contents of the Operational Excellence

Initiative, a complete, 28-page operational document. The full version includes a

root-cause analysis, KPI conflict model, tiered workforce architecture, a full

interview guide with behavioral questions, reliability scorecards, a RACI matrix, and

a 90-day pilot design.

To protect the work product, the interior pages are not published online. The complete

document is available on request: connect with me on LinkedIn at

linkedin.com/in/rhondajustice.
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